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Minutes of Sovereign Kingfisher Residents’ Committee
Meeting held on 13 July 2010
At Saxon Court, Basingstoke
	Members present:


	Tony Easton (chairman)
Alan Phillips

Sue Jordan

Ruth Middleton

Lorraine Hurd

Delphine Pay

Nikki Raven


	Jenny Dykes

Gareth Hadland (Treasurer)

John Doonan

Andre Silcox
Lawrence Prickett

Mike Bowler


	Also present:


	Luke Bingham (Assistant Director of Housing)

Martin Littleboy (Resident Involvement Officer – minutes)
Karen Bennell (Housing Manager)

Paula Dawson (Area Housing Manager)

Lesley Vuskans (Resident Involvement Officer)

Tony Cashman (Resident Involvement Officer)

Di McPhee (Repairs Services Manager)

Simon Byng (observer)

Karen Byng (observer)

David Terry (observer)

Celia Jarvis (observer)

Karen Jones (observer)

Hazel Moreton (observer)

Peter Grigsby (observer)

Jeanette Smith (observer)

Mary Ebbs (observer)

Jean Carruthers (observer)

Paul Clark (observer)

Linda Major (observer)

Alex Clayton (observer)



	Apologies:


	Angela Voysey

Robert Redford 

Carol Williams (Managing Director)


	

	

	
	
	Action

	1.

1.1
	Introductions, welcomes and apologies

Tony Easton opened the meeting, welcomed everyone including the many resident observers, and asked everyone to introduce themselves for the benefit of the resident observers present.
	

	2
	Retirement of Tony Cashman (Resident Involvement Officer)
	

	2.1

2.2
	Tony Easton advised the Committee that Tony Cashman was shortly to retire, after 10-years as Resident Involvement Officer at HVHS, Kingfisher HVHS and Sovereign Kingfisher. Tony Cashman had always been helpful, friendly and courteous to residents, in encouraging residents to become involved, and would be a loss to the Association when he retires next month.
Tony Cashman was presented with a card and small gift, as thanks from the Residents’ Committee members for all his work. Tony Cashman offered an emotional thank you for the gift, and wished everyone well for their future involvement with the Association.
	

	
	
	

	3

3.1
	Minutes of the meeting held on 11 May 2010

The minutes were agreed as drafted.
	

	4
	Matters Arising
	

	4.1

	Page 3 – item 4.5 – Cash Machine update – Karen Bennell provided an update to the Committee on the proposed installation of a cash payment machine in the Saxon Court reception. At present approximately £11,000 of cheques are paid into Sovereign Kingfisher each year. By installing a machine to take the payments, this would lessen the risk to staff of handling large sums of money. Cheques would still go onto rent accounts as quickly as now. The new Income Management Strategy was looking for the Association to maximise the number of ways in which residents could pay. This machine would allow for cash payments at Saxon Court, as cash is not currently accepted. In answer to a question from John Doonan over costs, Karen advised that the 5-year contract for the installation, maintenance and management of the cash machine would cost £14,600 per annum.
	

	4.2
	Page 3 – item 5.3 & 5.4 – Awning/Police Bikes – Tony Easton advised that the Police Bikes (funding for which was agreed at the last meeting) would be handed over to the Police at an official ceremony at the Community House, Branton Close, South Ham on 23 July between 12:00noon and 4:00pm. There would also be an official unveiling of the mural mosaic at the Community House on that day.
	ALL

	4.3
	Page 3 – Item 6.2 – Mobility Scooter Policy – This was currently being redrafted and would be reported to the Policy Review Panel at the end of July, and reported back to the Residents’ Committee and Board for approval in September.
	LB

	4.4
	Page 6 - item 12.2 – Speaker at AGM – As Ann Santry and Chris Holland are on holiday in early September, Gordon Holdcroft (Chairman Designate – Sovereign Kingfisher) has been approached and kindly agreed to be the guest speaker at the Residents’ Committee AGM on 7 September.
	

	4.5
	Page 7 – Item 15.1 – TSA to observe a Residents’’ Committee meeting – Luke advised the Committee that there was still an open invitation to the TSA to attend a future meeting of the Residents’ Committee although, with all the changes at the TSA at present, there was no confirmation at present as to when that might be. 
	

	4.6
	Page 7 – Item 19.2 – Use of sheltered communal lounges by non-residents – a report is being drafted for the Senior Management Team (SMT) to recommend local arrangements at each scheme. Residents at each scheme would therefore have further say on how the communal lounges are let. There was no immediate answer available in response to the question of insurance cover for external lettings. This aspect will need to be considered as part of the SMT report.
	LB

	
	
	

	5
	Update on Service Improvement Groups (SIGs) – Luke Bingham 
	

	5.1

5.2
	Luke explained that this was a report following on from the previous presentations to the Residents’ Committee in February 2010, to update members on the work to implement new Service Improvement Groups as a continuation of the Audit Commission inspection project groups. He went through each group in turn:
a) Complaints – Complaints stages had now been removed, informal complaints now captured and timescales reduced - all leading to increased satisfaction with responses to repairs. In response to questions from Jenny Dykes and John Doonan over the shortage of residents at the first SIG meeting, Martin Littleboy explained that a variety of times/days were being agreed for future meetings, and that Residents’ Committee members were to become involved with all the SIGs once the matrix of membership was agreed (item later on tonight’s agenda).
b) Estate Management – 5 Estate Champions had been appointed to monitor and report on grounds maintenance and cleaning service performance; ‘Talk & Walks’ had been introduced to replace estate walkabouts; and there were more pro-active estate rubbish clearances now to raise resident satisfaction with the appearance of our estates. There was a series of questions from Alan Phillips about the value for money of the estate clearances – Luke will forward figures to Alan.
c) Aids & Adaptations – Alongside a threefold increase in the budget, there has been a positive major shift in the approach to this service – improved contractors, recycling of certain adaptations and a modernisation of this formerly ‘traditional’ service. André Silcox mentioned a situation with communal doors that could have been considered as a Disabled Aids & Adaptations issue. Jenny Dykes suggested that, perhaps, the policy needed to be extended beyond individual tenants/properties, to group requests for works to communal facilities. This will be considered under the SIG’s work.
(6:40pm – Alex Clayton left the meeting)

d) Equality & Diversity – there was a new Equality & Diversity Strategy in place. Alan Phillips questioned the use of the term ‘disabled people’ instead of ‘people with disabilities’ in the documents, although Luke advised that the former term was now considered to be more appropriate.

e) Performance Indicators – no comments.

f) Anti-Social Behaviour (ASB) – the focus of group had been on creating a joined up strategy across the Sovereign Group, and the implementation of a new recording system.

g) Responsive Repairs – As well as the implementation of a new appointments system for repairs, work was ongoing to look at the apparent differences in resident satisfaction with repairs, between those inside and outside of the Basingstoke Borough.

h) Environmental Sustainability – no comments.

i) Income Management – there had been significant change in this SIG’s work. Jenny Dykes asked whether there was a more proactive way to encourage Councils to work with us to pay the Housing benefit electronically. Karen Bennell assured Jenny that work was ongoing to work with Councils to try to encourage this. John Doonan asked why there was no longer a resident at the Eviction Panel meetings. Luke confirmed that the Audit Commission were not happy that a Board Member (traditionally a resident board member) was at previous eviction panels, as any appeal to the Board would be unable to proceed as a Board member would have been involved twice. The Eviction Panel therefore has only staff present and no longer a Board member, although a Cab (Citizens Advice Bureau) advisor is also present.
j) Voids – Many changes to the process have been implemented, most noticeably the redecoration of all properties prior to reletting.

Luke advised that there would be a further update on the progress of the SIGs at the November meetings of the Residents’ Committee and the Board.
	LB

	
	
	

	6
	Equality & Diversity (E&D) – Luke Bingham
	

	6.1

6.2

6.3

6.4
	Luke introduced this report, and its appendices, explaining approval was being sought to the Sovereign Housing Group E&D Strategy, the Sovereign Kingfisher E&D Policy and the Sovereign Housing Group Action Plan, which set out the Association’s approach towards E&D and how this fits with the Group’s approach. 
Luke confirmed that he would remove the reference to Wessex Housing Partnership on Page 4 of Appendix A, and confirmed that page 5 of Appendix A would be amended to show that it was the Group Remuneration Committee to consider these matters. In answer to a question from Jenny Dykes over the missing figures for Resident Profiling at Appendix D, Luke confirmed that the figures were unavailable at the time of compiling the report but would be available shortly.
Luke reiterated that, with the impending Equalities Act due to be enacted in the autumn, there would be more changes to E&D practice in the coming months, although most foreseen implications had already been included in the E&D Action Plan.

Resolved: The Residents’ Committee approved the Appendices to this report, subject to the minor amendments above.
	LB

	
	
	

	7
	Operations Policy Review – Karen Bennell
	

	7.1

7.2


	Karen Bennell introduced this standard report, and the three operational policies for the Committee’s endorsement – Market renting; Property management; and Group Safeguarding Vulnerable Adults & Children:

a) Market Renting – Karen confirmed that Swaythling are still the Zone Agents for Hampshire; and that the rent deposit would be held in a Tenant Deposit Scheme, and will add this wording to the policy. In answer to a question from Mike Bowler, Karen also clarified what was meant by the term ‘market renting’. There was a question about whether Key Workers renting could remain in Key Worker rented accommodation if they ceased to be key worker (eg on retirement). Karen and Luke responded that we would look for them to be rehoused elsewhere, but that the ex-keyworker would not be allowed to remain in occupation.

b) Property Management – minor changes only.

c) Group Safeguarding Vulnerable Adults & Children – the recommendations previously suggested had been incorporated into this revised version for approval. Alan Phillips raised a question about CRB (Criminal Records Bureau) checking process, as he feels that a named individual needs to be mentioned in the policy.
Resolved: the Residents’ Committee approved the policies as presented.

 
	

	
	
	KB

	8
	Services to Residents – Karen Bennell
	

	8.1
	Karen introduced this report, which aimed to update the Board on some of the operational matters the Association staff had been involved in during recent times.
	

	8.2
	In response to a question over the window replacements, Di McPhee advised she would speak with Pete Vincent about the use of this contractor for responsive repairs, although it was unlikely that Anglian would be able to do responsive window repairs under this contract.
	DM


	9
9.1
9.2
	Best Value Review 2010/2011: Communications & Customer Service – Luke Bingham

Luke explained that the annual Best Value Review was planned to look at Communications and Customer Service this year, as many of the other frontline services were already being reviewed by the SIGs (Service Improvement Groups), as mentioned earlier in the meeting. 
The Customer Care SIG would be taking forward the work in this area.


	

	10
10.1

10.2

10.3

10.4
	Resident Involvement Impact Assessment 2009/2010 – Martin Littleboy 

The last year has been a period of considerable change for the Association. This report looks to summarise some of the key outcomes from resident involvement, although more detail is available to support the report’s finding if required. Residents would have received the 20-page ‘Our Service Improvements – the last 12 months’ newsletter in May 2010, which explains in greater depth the range of service changes during the past year. 

In response to a question from Alan Phillips over formatting, Martin confirmed that talks were already under way with the Resident Involvement staff across all the Sovereign subsidiaries, with a view to standardising the reporting format for next year’s Impact Assessment. Martin also clarified the ‘value for money’ element of the involvement work undertaken, which Alan felt we should publicise more widely.
Jean Carruthers highlighted a widely –held concern over the apparent lack of contract enforcement and liaison and feedback over the work of the Association’s Grounds Maintenance contractors. Luke assured the Committee that the number of complaints had certainly increased in recent weeks, and that he was personally acting on this matter to seek the contractor’s views on the standard of work thy are (or are not) completing.

Alan Phillips commended this report and asked for a further copy of the ‘Our Service Improvements’ newsletter. 
	ML

ML

LB

	11
	Feedback from Peer Review on Gas Servicing & Aids and Adaptations – Karen Bennell
	

	11.1

11.2
	Karen mentioned that, due to the amount of paper to be copied for the appendices, the chairman had agreed that members had only been sent the Peer Review report. If anyone wishes to receive the full appendices, please contact Martin Littleboy who can provide copies on paper or by email. Gareth Hadland and Jean Carruthers asked for copies to be sent to them.
Overview of Kingfisher’s strengths, weaknesses and Recommendations (paper copy attached to minutes) 
Karen then explained the Peer Review process, for the benefit of the observers, and explained that the report on the recent review of Resident Involvement, being drafted now, would be presented to the next meeting in September.


	ALL

ML

KB

	12
	Local Performance Indicators (LPIs) for Quarter 4 2009/2010 and Annual Key Performance Indicators (KPIs) 2009/2010 – Luke Bingham
	

	12.1

12.2
	Luke explained that these papers detailed the ‘direction of travel’ of the Association’s work, and highlighted areas of performance that might require further attention.
In answer to Jenny Dykes’ question about the missing data from the repairs time section, Luke explained that this was due to a systems problem at the time of collating this data. He had seen the figures in recent days, which was still beyond the anticipated target timescale. André Silcox advised that, from work in the Repairs Service Improvement Group, the calculation of this particular figure was very complicated.
	

	13
	Recruitment of Residents’ Committee members to Service Improvement Groups (SIGs) – Martin Littleboy 
	

	13.1

13.2

13.3
	Martin thanked members for returning their preferences (first/second/third choices) of which SIG they would ideally wish to become a member. 
Martin circulated a table showing how the replies had been mapped, and asked members to confirm by no later than Friday 16 July if they were happy with the proposed apportionment, so that SIG leaders can be advised of the outcomes on Monday 19 July.
In reply to Andre Silcox’s question, Martin confirmed that website matters would continue to be reviewed at Group-level by the Group Residents’ Communication panel (GRCP) of which Andre Silcox and John Doonan are members, and not by a SIG.
	ALL

	14

14.1

14.2

14.3
	Resident Board member vacancies – Tony Easton

Tony Easton advised that there was currently a single vacancy for a Resident Board member on the Kingfisher HVHS Housing Association Board, with Jenny Dykes also due to step down from Board membership in September, creating a further vacancy.

After a brief discussion, the Residents’ Committee unanimously agreed to the nomination of Gareth Hadland to the current Resident Board Member vacancy.

Tony Easton asked the resident observers to contact him if any of them were interested in the Board Member vacancy to be created in September, as the residents would need to be a member of the Residents’ Committee first, to be then nominated towards Board membership.


	ALL

	15
	Nominations for Residents’ Committee officer positions; Constitution amendments; and AGM update - Martin Littleboy/Tony Easton/Gareth Hadland
	

	15.1
	Martin Littleboy opened the discussions on this item by batching together the next three agenda items, as they overlapped.
	

	15.2

15.3

15.4

15.5
	In response to written requests for interest in renewing membership of the Residents’’ Committee at the upcoming AGM, all committee members that have so far replied have indicated a willingness to stand for a further year.
Regarding the officer positions of Chairman, Vice Chairman, Treasurer and Secretary, the following written nominations have been received: 
· Chairman – Tony Easton

· Vice Chairman – Mike Bowler and Robert Redford (although advised by John Doonan that Robert no longer wishes to renew his position as Vice Chairman – Martin will contact Robert to clarify)

· Treasurer – Gareth Hadland

· Secretary – no nominations received.

Under the current Constitution, Board members cannot be officers of the Residents’ Committee. As Gareth has been nominated to be a Board member, then he could not hold the treasurer’s position on the Residents’ Committee, under current constitutional wording.

John Doonan has also provided suggested amendments to the Constitution wording, in addition to the amendments tabled at the last meeting. Accordingly, the members agreed to the reconvening of the Constitution Working Party to review its wording, and table a final revised version to the AGM in September. The residents interested in being involved in those meetings (over the next few weeks) are Tony Easton, André Silcox, Jenny Dykes, Alan Phillips, Gareth Hadland and John Doonan, alongside Martin Littleboy and Tony Cashman.
The Working Party will also consider the advertising and publicity of the upcoming AGM, beyond the advertisement in the recent edition of ‘Viewpoint’.

	ML

	
	(7:55pm - Nikki Raven left the meeting)
	

	16
	Minutes of Sovereign Kingfisher Board meeting held on 25 May 2010 
	

	16.1
	Luke confirmed that Debbie Jinks is the new officer at the TSA (tenant Services Authority) dealing with Sovereign Kingfisher matters.
	

	
	
	

	17
	Disability In Focus (DiF) Group minutes – 14 April 2010
	

	17.1
	Members commended these minutes for their clarity and ease of reading. They were also pleased to read that this Group is making real and positive progress on disability matters, across all subsidiaries.
	

	
	
	

	18
	Minutes of Group Residents’ Forum (GRF) meeting held on 10 June 2010
	

	18.1

18.2
	While there were still no formal links between the Residents’ Committee and the GRF members, Board members from all subsidiary Boards are due to meet with the GRF members on 31 July 2010.
GRF members will be invited to the AGM on 7 September, and to the next ordinary Residents’ Committee meeting on 16 September.
	ML

	
	
	

	19
	Community Events, Training Courses, Seminars and Exhibitions August – October 2010 – Martin Littleboy 
	

	19.1

19.2
	Martin circulated the list of training courses for the next 3-months, and will send out a copy of the community events list with the minutes.
Dependant on whether the training would support residents in their individual involvement or directly in their Residents’ Committee roles, Martin confirmed that either the Association’s Resident Involvement budget or the Residents’ Committee would support the cost of residents’ training.
	ML

	
	
	

	20
	Chairman’s report – Tony Easton
	

	20.1
	To enable more time to debate residents’ concerns and not just review Association’s policy reports, Tony proposed an additional two meetings to be held each year, a proposal supported by the Committee members present.   
	

	20.2

20.3
	Tony proposed the first ‘extra’ meeting takes place in the New Year – date to be advised in due course.
It was left open as to whether these extra meetings would be minuted and, if so, whether the Resident Involvement staff would be required to take the minutes.
	TE

	
	
	

	21
	Treasurer’s report – Gareth Hadland 
	

	21.1

21.2


	Including the cost of the Police bikes, but excluding the Community House Awnings cost, the balances on the accounts are:
a) Ordinary account  £13655.59 (pre 2010/2011 grant payment from Sovereign Kingfisher)
b) Community Funds  £14812.88 (balance of ex-Halcyon community grant)

c) Community Chest  £8000 approx (still held by Sovereign Kingfisher)

Martin will liaise with Finance colleagues to ensure that the balance of the ex-HVHS Community Chest funds and the annual grant from Sovereign Kingfisher Resident Involvement are BACS-transferred to the appropriate Residents’ Committee accounts within the next 2-weeks, to enable Gareth to ‘close down’ the accounts for auditing.
	ML

	21.3
21.4
	Martin apologised for his delays in dealing with this matter. 

Due to the large balances held, and the lack of a Secretary, Gareth asked the Committee whether they would support an approach to employ a secretary. This did not receive much support. Alan Phillips explained the background to previously employed secretaries.
	

	
	
	

	22
	Any Other Business 
	

	22.1

22.2
	Community Chest - applications for funding – Martin Littleboy highlighted 2 claims for funding support from the Community Chest/Community Funds:
a) Pembridge House, Fordingbridge – awning – the residents of this sheltered scheme use their communal lounge at least twice a day every day, but have to limit their usage in the summer due to the excessive heat in the room. The communal lounge faces south and becomes a heat-trap in the summer. Residents have submitted a proposal to erect 2 awnings at the scheme, at a cost of £3600 + VAT (including the cost of installation) to enable there to be more shade in the lounge and enhance the use of he lounge. Due to the lack of knowledge of the scheme, Tony Easton agreed to visit the scheme on 26 July 2010, with a view to recommending whether or not the Residents’ Committee’s funds should be used to support this funding bid, and to what extent.

b) Community Theatre – Proteus Theatre Company are looking to run a series of community theatre workshops across a number of our estates, and are seeking sponsorship of the programme to the sum of £5000. At this stage, with the detail to hand, the Residents’ Committee was not able to support this application.
Martin will liaise with Gareth to formulate a standard proforma, to ensure that any future applications are reported on a standard form, to enable easier consideration of future applications.
	TE

ML/GH

	
	
	

	23
	Dates of Next Meetings
	

	
	· Annual General Meeting – Tuesday 7 September 2010 at 7:00pm at the Red Lion Hotel, Basingstoke 

· Ordinary meeting – Thursday 16 September 2010 at 6:00pm at Saxon Court

	

	
	
	

	
	(The meeting closed at 8:28pm)
	


	Issue
	Date raised
	Anticipated outcome
	Officer/ resident to lead on this matter
	Target completion date
	Actual completion date
	Actual Outcome

	4.3 Mobility Scooter Policy
	11/5/10
	Report due back to next meeting; deferred to September meeting
	Karen Bennell
	16/9/10 (revised)
	
	

	4.6 Use of Sheltered Scheme lounges report
	11/5/10
	Report to September Board
	Luke Bingham
	16/9/10 (revised)
	
	

	5.1c Estate clearance ‘Value for Money’ figures for Alan Phillips
	13/7/10
	Figures to be provided to Alan Phillips
	Luke Bingham
	31/7/10
	
	

	6.2 E&D data – missing figures from stats
	13/7/10
	Missing data to be reported in next quarter
	Luke Bingham
	16/9/10
	
	

	7.1c CRB checks – named officer?
	13/7/10
	Should CRB checks be the responsibility of a named officer or postholder?
	Karen Bennell
	13/9/10
	
	


	Issue
	Date raised
	Anticipated outcome
	Officer/ resident to lead on this matter
	Target completion date
	Actual completion date
	Actual Outcome

	8.2 Window contract
	13/7/10
	Links between responsive repairs and planned repairs under new contract?
	Di McPhee
	16/9/10
	
	

	10.2 RI Impact Assessment – formatting
	13/7/10
	Standard format across SHG by next year.
	Martin Littleboy
	¼/11
	
	

	10.2 Publicising value for money of RI activities
	13/7/10
	Publicise Impact Assessment figures in ‘Viewpoint’
	Martin Littleboy
	1/9/10
	
	

	10.3 Concerns over workmanship of Grounds Maintenance contractos
	13/7/10
	Contractor performance in accordance with contract
	Luke Bingham
	16/9/10
	
	

	11.2 Report on Peer Review of RI 
	13/7/10
	Report to be tabled at next Residents’ Committee meeting
	Karen Bennell
	16/9/10
	
	

	15.5 Working Part on Constitution amendments
	13/7/10
	Working Party to meet again to finalise suggested amendments to Constitution
	Martin Littleboy
	31/7/10
	
	

	18.2 GRF members at next Residents’ Committee meeting
	13/7/10
	Invite the three Sovereign Kingfisher GRF members to next meeting
	Martin Littleboy
	30/8/10
	
	


	Issue
	Date raised
	Anticipated outcome
	Officer/ resident to lead on this matter
	Target completion date
	Actual completion date
	Actual Outcome

	20.2 Additional Residents’’ Committee meetings
	13/7/10
	Committee agreed to extra meetings – dates need to be set
	Tony Easton
	16/9/10
	
	

	21.2 Transfer funds to Res Committee
	13/7/10
	Transfer Community Chest and annual grant moneys to Res Committee accounts
	Martin Littleboy
	31/7/10
	
	

	22.1a Pembridge House- Community Chest application for funding of awnings
	13/7/10
	Tony Easton to visit site on 26/7/10 to help decide whether to support this application
	Tony Easton & Martin Littleboy
	31/7/10
	
	

	22.2 Standard format for Community Chest applications
	13/7/10
	Liaise to agree final format.
	Martin Littleboy & Gareth Hadland
	16/9/10
	
	

	Rent Clear weeks consultation
	26/1/10
	Consult residents on proposed changes to rent clear weeks
	Karen Bennell
	31/3/11 (revised)
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