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Minutes of Kingfisher HVHS Residents’ Committee
Meeting held on 11 May 2010
At Saxon Court, Basingstoke
	Members present:


	Tony Easton (chairman)
Alan Phillips

Jenny Dykes

Sue Jordan

Ruth Middleton
	Robert Redford (Vice Chairman)
Gareth Hadland (Treasurer)

John Doonan

Andre Silcox

Lawrence Prickett



	Also present:


	Luke Bingham (Assistant Director of Housing)

Christian Digance (Housing Officer)

John Dyson (Building Services Manager)

Acting Sgt Heard (Hampshire Police)

Martin Littleboy (Resident Involvement Officer – minutes)
Harry McKeown (Anti-Social Behaviour Coordinator)

Clare Simmons (Housing Officer)

Angela Voysey (Resident – observer)



	Apologies:


	Karen Bennell (Housing Manager)
Wyn Clancy

Delphine Pay 

Nikki Raven


	

	

	
	
	Action

	1
	Minutes of the Residents’ Committee meeting held on 2 March 2010
	

	1.1
	The minutes were agreed as drafted.
	

	
	
	

	2
	Matters arising from the minutes
	

	2.1
	Page 1 – item 1 - Martin Littleboy explained that his update on the Newbury stock at the last meeting had been incorrect. Support for the supported housing tenants in West Berkshire would no longer be provided by Sovereign Kingfisher, although the dwellings would remain owned by Sovereign Kingfisher.
	

	2.2
	Page 1 – item 2(2) – Sheltered Panel – is this likely to continue? Martin advised that this could become a Service Improvement Group (SIG) if there was demand from the residents.
	

	2.3
	Page 1 – Item 2(4) – telephone message while ‘no hold’ – further messages will be investigated, such as contents insurance and extended opening hours.
	

	2.4
	Page 2 – item 4a – Board remuneration – there is no update on Board pay to all Board Members.
	

	2.5
	Page 3 – item 4e – the Housing Heroes Awards (for which the Hampshire & Districts Residents’ Forum is shortlisted) are now on 14 May 2010, not on 10 June 2010. Martin will provide an update on the award results to John Doonan, for inclusion in a future edition of ‘Viewpoint’
	ML

	2.5
	Page 5 – Item 10 – Annual General Meeting is to be discussed later on the agenda, but will be held in September 2010, not July/August. This is still in order, and in compliance with good practice and the current constitution.
	

	
	
	

	3
	Property Services update – John Dyson 
	

	3.1
	As many issues discussed at previous meetings have concerned planned maintenance matters dealt with by Property Services, it was felt that a Property Services manager should be at each Residents’ Committee meeting. John Dyson was congratulated on the fact that Sovereign Kingfisher recently achieved 100% compliance with gas certificates for our gas servicing, a result of over 4-years hard work by staff and residents at the Gas QUIF (quality improvement forum). 
	John Dyson

	3.2
	John Doonan also wished to highlight the excellent work on the ‘House MOT’s, which was saving £130 per property on the costs of the various required tests.
	

	3.3
	Andre asked if the Kitchen and Bathroom Refurbishment programme was on track, as he had heard that there were delays. John Dyson advised that the up-to-date list was on the website, although he would check to see if there were any delays reported.
	

	
	(John Dyson left the meeting at 6:20pm)
	

	
	
	

	4
	Helping Tenants with Money Management – Christian Digance 
	

	4.1
	Christian talked through a presentation of work carried out by Nottingham City Homes (NCH) - an innovative approach to improve the rent recovery service, reduce arrears and limit the number of evictions.
	

	4.2
	NCH had used a ‘traffic light’ approach to their letters and notices, with low-level matters highlighted in green, and serious concerns in red.
	

	4.3
	Members of the Committee raised questions about the levels of literacy of our residents, and supported the principle of a ‘colour’ approach, even though this had yet to be costed. On the question of Data Protection, Christian was able to assure the members that any cards would be in envelopes, so that protected information is not visible on open cards.
	

	4.4
	Christian also explained that all letters and cards would be hand-delivered to any vulnerable tenants, to encourage the residents to engage on discussions about arrears, particularly where there has been no contact since the tenant got behind with their rent.
	

	4.5
	Robert Redford asked for an update on the proposed cash machine for Saxon Court reception. While Martin advised that a 12-week order had been placed for the machine to be built, members were concerned that they had not received the updated costings promised from the last meeting,. Luke will investigate this matter, and report back to members.
	LB

	
	
	

	5
	Bid for funding support from Community Chest/Community Projects funds – Harry McKeown/Acting Sgt Heard 
	

	5.1
	Harry McKeown thanked the Committee for allowing him and the Police to present two pleas for funding: for the Community House awning; and bikes for Special Constables in Basingstoke.
	

	5.2
	While both matters had been reported to the Residents’ Committee previously, it was not clear whether members had been fully aware of the detailed items for which funding was being sought.
	

	5.3
	Awning – two quotes had been previously obtained from Cordula for a full-width awning, and a smaller one covering two-fifths of the width of the Community House, at a maximum cost of approximately £3500. Following a vote (proposed by Jenny Dykes, seconded by Alan Phillips), members unanimously agreed to fund an awning up to a cost of £4000.
	

	5.4
	Police bikes – In order for the team of 9 Special Constables to support the Safer Neighbourhoods Team of PCs and PCSOs in southern Basingstoke, funding was sought for four heavy-duty police-specification mountain bikes at a cost of £599.99 per bike (total £2400). The bikes would have 2 large frames and 2 medium frames, and would enable the Special Constables to help tackle local issues of crime and anti-social behaviour on the estates alongside their PC/PCSO colleagues. Similar funding had been sought (and obtained) from Sentinel for bikes for the Special Constables in the north Basingstoke areas. In support of the proposal (proposed by Alan Phillips, seconded by Gareth Hadland) members voted 7:1 in favour of funding the bikes to the sum of £2400, funded either from the Community Chest funds or from the Residents’ Committee’s Current Account if the Community Chest funds caused difficulty.
	

	
	(Harry McKeown, Acting Sgt Heard and Angela Voysey left the meeting at approximately 7:30pm)
	

	
	
	

	6
	Operational Policy Reviews – Luke Bingham
	

	6.1
	Luke introduced this report, which had appended 3 policies and a strategy for review, for which he was seeking the Committee’s endorsement.
	

	6.2
	Mobility Scooter policy – members felt that this policy did not go into enough depth, and was too short and sketchy. There were also question around whether this policy reflected the reality of the situation, or an aspiration for new residents seeking permissions for new mobility scooters. Members felt that the wording of the policy was obstructive to any partnership working between the landlord and tenants. In summary, the Committee asked that this policy be reconsidered as they were not prepared to recommend it to the Board in its current format.
	LB

	6.3
	Disabled Aids and Adaptations Policy and Strategy – Following on from work on the Disabled Adaptation Project Group, members felt that these 2 documents were very well worded. However, there were questions over the age limits (‘aged 70 and over’) throughout the document as the need for aids and adaptations should not be age dependent. Luke clarified that the £350 level beyond which jobs had to be inspected was due to the Association’s Standing Orders. The date at the top of page 6 was also amended to December 2009.
	

	6.4
	Resident Alert policy – members were pleased to see this policy for the second time, and felt that the wording was far better than the previous version.
	

	6.5
	Save for the Mobility Scooter policy which they could not support as drafted, the Residents’ Committee approved the policies and strategy as presented.
	

	
	
	

	7
	Sovereign Group Tenancy Changes Policy report – Luke Bingham
	

	7.1
	Luke presented this Sovereign Group policy, advising members that this was in a slightly different format that the Sovereign Kingfisher policies they were perhaps used to reviewing. The Residents’ Committee’s views were being sought as part of the Sovereign Kingfisher consultation on this groupwide policy.
	

	7.2
	Paragraph 7 of the report referred to an Equality Impact Assessment (EIA) which had not been provided. Luke explained that EIA’s were not usually provided to the Committee with policy review reports.
	

	7.3
	Luke clarified that the 42-day limit for mutual exchange decisions was set in law; and that the ‘scoping review’ related to the parameters and extent of the subject under discussion.
	

	7.4
	While legally correct in its wording, Luke will also advise Sovereign Group of the Residents’ Committee’s concerns over the wording of the final paragraph of section 5 of the policy.
	LB

	
	
	

	8
	Services to Residents report – Luke Bingham
	

	8.1
	Members felt this was a very positive report, highlighting a number of initiatives which the Committee wished to support.
	

	8.2
	Members were pleased with the Residents’ Conference held in March 2010, and are keen to encourage new members to join the Residents’ Committee.
	

	8.3
	Luke specifically mentioned the Family Intervention Project funding, a project which had worked successfully elsewhere in the country. However, Luke did not know whether the funding was for a single year, or how the project worker’s post would be funded beyond the first year.
	

	
	
	

	9
	Hampshire & Districts Residents’ Forum (HDRF) – Tony Easton
	

	9.1
	At the latest steering group meeting, it had been agreed that this forum will become far more ‘resident led’ instead of officer led, although Resident Involvement staff will continue to support the work of the HDRF.
	

	9.2
	Work was now under way to look at an HDRF website, and a constitution for the forum. Andre Silcox has been helping with the website, as a second resident nominee from Sovereign Kingfisher, to work alongside Tony Easton and Martin Littleboy on the HDRF.
	AS

	9.3
	Alan Phillips asked how the HDRF was going to measure the various landlord members’ performance against the agreed ‘Local Standard for involvement across Hampshire’. Tony and Martin were able to advise that this is one of the issues still under consideration by the HDRF steering group.
	ML/TE

	
	
	

	10
	Residents’ Committee Constitution amendments – Martin Littleboy/Tony Easton
	

	10.1
	As this document is 18-months old, and in preparation for the 2010 AGM, members will have received a copy of the Constitution with amendments suggested by Tony Easton and Martin Littleboy.
	

	10.2
	With time so short at this meeting, members were asked to forward any comment on these suggested amendments to Martin Littleboy, who will collate all the responses and report back at the next meeting.
	

	
	
	

	11
	Naming of the Residents’ Committee - Tony Easton
	

	11.1
	As highlighted as a suggested amendment to the Constitution, Kingfisher HVHS Housing Association is now known as Sovereign Kingfisher. However, as the Residents’ Committee had come from an amalgamation of the former Kingfisher Residents’ Federation and HVHS Residents’ Panel, Tony asked the members if they felt the name should remain as Kingfisher HVHS Residents’ Committee or change (to match the landlord’s identity) to Sovereign Kingfisher Residents’ Committee.  Certain members felt that mirroring the landlord’s name would raise the profile of the Residents’ Committee across the Sovereign Group and to our residents, many of whom had not been formerly residents of Kingfisher or HVHS as separate landlords. 
	

	11.2
	After a short discussion, members agreed by a ratio of 7:2 in favour of a name change for the Residents’ Committee to Sovereign Kingfisher Residents’ Committee. Gareth Hadland will amend the bank accounts to reflect this change.
	GH

	
	
	

	12
	Residents’ Committee AGM 2010 – Gareth Hadland/Martin Littleboy 
	

	12.1
	Gareth Hadland has investigated venue availability and associated hire costs for venues for a September AGM. Following discussions with the members, it was agreed that the AGM be held at the Red Lion Hotel, Basingstoke from 7:00pm on Tuesday 7 September 2010.
	

	12.2
	Tony Easton has suggested Ann Santry as a possible guest speaker, and will speak to Carol Williams about this suggestion. John Doonan suggested Chris Holland as another possible guest speaker – Tony will contact Chris Holland to check his availability.
	TE

TE

	
	(Clare Simmons and Sue Jordan left the meeting at approximately  8:30pm)
	

	
	
	

	13
	Resident Board Member Vacancies – Tony Easton
	

	13.1
	Sue Jordan has decided not to proceed with her nomination to become a Resident Board Member. Of the two current Resident Board Members 9Alan and Jenny), Jenny is due to step down at the Association’s AGM I September 2010.
	

	13.2
	A decision has been made that all Board Members will have to be paid. However, Alan has a current exemption from this ruling under authority of the NHF (National Housing Federation), although he would step down if forced to accept pay.
	

	13.3
	Gareth Hadland has expressed interest in being nominated to the current Resident Board Member vacancy, if supported by the Residents’ Committee members.
	

	
	
	

	14
	Service Improvement Groups (SIGs) recruitment update – Martin Littleboy 
	

	14.1
	Martin explained the responses received from residents to the latest SIG recruitment questionnaires, and specifically mentioned the large number of non-Resident Committee members keen to offer more than 3-hours per week to involvement, and committed to membership of all the SIGs.
	

	14.2
	It was again made clear that, as agreed in the Terms of Reference for the SIGs, Residents’ Committee members can only be members of one SIG, although  (subject to a agreement of the SIG leader) they may attend others as observers. This was not to exclude Residents’ Committee members – on the contrary, this was to encourage greater participation by residents new to involvement, who may then become new Residents’ Committee members in due course.
	

	14.3
	In the absence of time to debate now, Tony Easton asked that Martin send a list of the SIGs to all Residents’ Committee members, with a request that the members provide Martin with their 1st/2nd/3rd priority of which SIG they would wish to become members of.
	ML

	
	
	

	15
	Minutes of the Sovereign Kingfisher Board meeting held on 16 March 2010
	

	15.1
	While there were no specific questions or comments on the Board minutes, it was pointed out that, under paragraph 14.10 item 2, the Tenant Services Authority (TSA) is keen to see the Residents’ Committee challenging decisions and debating more matters.
	

	
	
	

	16
	Chairman’s report – Tony Easton
	

	16.1
	Tony had nothing to further report that had not been discussed already at this meeting.
	

	
	
	

	17
	Treasurer’s report – Gareth Hadland
	

	17.1
	Gareth reported that the £5500 cheque to Sovereign Kingfisher for the cost of community events had cleared, leaving account balances as:

· Current Account                 £14603.38

· Community funds account  £17212.88  
	

	17.2
	Gareth also asked members to submit expenses claims as soon as possible, as he wished to have the accounts audited as soon as possible.
	

	
	
	

	18
	Acting Secretary’s report – Martin Littleboy 
	

	18.1
	Martin had nothing further to report that had not been discussed already at this meeting.
	

	
	
	

	19
	Any Other Business 
	

	19.1
	Tony Cashman’s retirement – Tony Cashman is due to retire in August. To thank Tony for his many year’s of service to resident involvement at Sovereign Kingfisher and previously at HVHS, Tony Easton has invited him to attend the next Residents’ Committee.
	TE

	19.2
	Residents’ Consultation on the use of Communal Lounges at Sheltered Housing Schemes – this is to be added to the agenda of the next meeting.
	ML

	19.3
	Group Residents’ Communications Panel (GRCP) – minutes noted.
	

	19.4
	Stock Rationalisation – in preparation for the transfer of Sovereign Kingfisher properties in Wiltshire to Sovereign South+West, Luke Bingham circulated a copy of a draft letter and proforma, upon which he requires members’ comments by Monday 17 May 2010. The letters will then be sent out to those residents included in the proposed stock rationalisation next week, with the change in management due to take effect in July 2010.
	ALL

	19.5
	Governance Steering Group – Jenny Dykes has been attending this group and will report back on its work at the next meeting.
	

	
	
	

	20
	Dates of Next Meetings
	

	
	Ordinary meeting – Tuesday 13 July 2010 at 6:00pm

Annual General Meeting – Tuesday 7 September 2010 at 7:00pm
	

	
	
	

	
	(The meeting closed at 9:12pm)
	


Kingfisher HVHS Housing Association Limited is a charitable association and part of The Sovereign Housing Group Limited
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